LAF CASE STUDY #1: MAJOR PROJECT SEED MONEY
RRCT’s expanded Intervale Preserve & Lower Village, New Gloucester
RRCT acquired 175 acres in 2021, now part of a 300-acre preserve. The parcel includes
exceptional wetland ecology including wading bird habitat, a forested hillside, and trails in an
historic village including sections of the Interurban railbed.
“Without generous LAF support from donors long before the project began, we would not have
had the confidence to lean into one of the largest projects of the organization to date.” Mark
Power, RRCT Board of Directors
RRCT’s Land Acquisition Fund (LAF) can be a tool to kick-start a major project by providing
seed money. In early 2019, a local family agreed to conservation of their land as part of a
strategic expansion of an existing preserve. Starting any big new project requires funding even
before fundraising begins for a specific project. Seed money for a campaign gives confidence
and momentum, prior to entering into purchase contracts. Early due diligence includes
preliminary title analysis, early appraisals, and feasibility analysis. Fundraising can be hard
during the negotiation phase of any project. RRCT used LAF and unrestricted donations to
begin this project, and later completed the project with hundreds of thousands of dollars of
project-specific donations, foundation grants, and government grants. Early LAF support was
pivotal.

RRCT’s expanded Fern Hollow Preserve, Cluff Road, North Yarmouth
RRCT acquired 12 acres in 2021, now part of a 34-acre preserve providing mostly trail-free
habitat protection beside the railroad near Chandler Brook, with local access for foraging,
hunting, and exploration.
“Sometimes an unexpected opportunity arises quite quickly. Fundraising can be awkward if it
needs to be too in-the-moment, overlapping with negotiations and due diligence. Money in the
bank allows more objective decision-making.” Rob Wood, RRCT Board of Directors.
RRCT’s Land Acquisition Fund (LAF) can be a tool to act fast to seize a unique opportunity. For
years RRCT sought to resolve access challenges to a parcel of RRCT land in North Yarmouth.
The need to address the challenge was identified in RRCT’s new strategic plan. In early 2021,
an abutter had an immediate need to buy a car, and did not want to sell his back woods for
development. He offered the land to RRCT, on the sole condition that the sale be expedited to
address his transportation needs. The timing was tight, and while the parcel was pivotal for
access it was not suited to donor visits or public campaigns. RRCT’s needs were small. We
used LAF money in-hand. RRCT got a great deal, and began dialog with other landowners in
the neighborhood for an even larger conservation vision allowed by resolution of the access
challenge.

LAF CASE STUDY #3: PARCEL PRIORITIZATION
RRCT’s Elmwood Trails and Bradbury-Pineland Corridor, Pownal
Since 2006, RRCT has managed a trail that meets Elmwood Road at the location of a tight
curve, creating traffic safety issues for road shoulder parking. In 2019, RRCT acquired 3 acres
with frontage on Elmwood Road. The parcel buffers RRCT’s then-existing trail from
development, and also provides options for development of a trail-head parking lot. Linked to
the Bradbury-Pineland Corridor, the trail network is growing strategically.
“So many neighbors and community leaders are motivated to donate to LAF knowing their
money will be put to work saving land.” Carrie Ridgway, Development & Communications, Royal
River Conservation Trust.
RRCT noticed the for-sale sign go up on a vacant lot next to our trail. The landowners – a young
couple who had decided not to build as planned – couldn’t wait for a typical RRCT fundraising
and grant writing process that could take a year to close. A local donor stepped up with a
donation to LAF, specific to this opportunity. RRCT has built a pool of donors in Pownal who
have pledged to respond to needs around key strategic parcels in Pownal, to help us avoid
losing strategic opportunities. RRCT’s LAF brings this approach to the entire watershed. It’s
not unusual for LAF donations to be earmarked toward a specific opportunity, though RRCT
aims to implement a watershed-wide plan with few restrictions.

LAF CASE STUDY #4: PARTNERSHIP CREATOR
Town of Yarmouth’s Riverfront Woods Preserve (RRCT Conservation Easement)
In 2019, RRCT helped the Town of Yarmouth create what is now the 50-acre Riverfront Woods
Preserve, with RRCT securing conservation easements atop the town-owned land. Funding
came from RRCT donors, the Land for Maine’s Future program, and the Town of Yarmouth’s
land acquisition reserve fund.
“At the time, I served on the town’s parks committee. We were struggling to convince the Town
Council to fund land conservation. And then this project appeared to build unanimity and
momentum.” Beth Sturtevant, RRCT Board of Directors.
For decades the Royal River shoreline has been a priority for conservation for both RRCT and
the Town, and is identified in multiple plans. In 2016, RRCT began working with new owners
toward a vision of conservation land abutting a small new residential neighborhood. RRCT
invested three years of staff time helping guide the project through the Planning Board, Town
Council, state funding process, and RRCT’s charitable campaign. Meanwhile, the Town had its
own land acquisition fund, untouched in recent years waiting for the right opportunity. While
RRCT’s LAF had not yet been developed, RRCT investment of three years of staff time was
possible due to members, donors, and businesses who recognize that RRCT capacity is pivotal
toward successful conservation outcomes.

LAF CASE STUDY #5: LAND MANAGEMENT SUPPORT
RRCT’s Mèmak Preserve, Lufkin Road, North Yarmouth
In 2020, a generous landowner donated the land that today is RRCT’s 46-acre Mèmak Preserve
that includes untouched mature mixed forests. For years local families had treasured the respite
of neighborhood trails in fast-growing North Yarmouth. Mèmak is a Wabanaki word for
pileated woodpeckers, associated with luck and friendship in the culture of Maine’s first
people.
“Land acquisition is celebrated in the moment by RRCT, donors, and the community. Investing
in stewardship ensures that it continues to be celebrated by each generation thereafter." Chad
Fierros, Stewardship Director, RRCT.
Our most heart-felt projects arise when families offer to donate their land, yet land trusts need
long-term funds to manage the property for perpetuity. It can be irresponsible for land trusts to
accept donations of land without simultaneously raising funds for land management – we call
this stewardship in land trust jargon. RRCT has structured its LAF recognizing that stewardship
is a necessary component of any project. RRCT’s LAF allows us to avoid the situation where
RRCT would decline a donation of important conservation land because the donation of land
doesn’t also come with a donation of stewardship funds. LAF lets us thank a donor of land by
putting the weight of stewardship on LAF.

“Thanks to two decades of community generosity and leadership from RRCT – we were able to
work together to protect a keystone property in the Cousins River marsh system. RRCT donors
– along with RRCT board members and staff – stepped to the plate to help the Cousins River
Fields & Marsh project reach ambitious fundraising goals and bring the total acres conserved in
the marsh to 220.” Nicky Blanchard, Director of Development, Maine Coast Heritage Trust
RRCT’s 2022 LAF goal of $250,000 comes in the context of much larger RRCT fundraising in
2022 and future years. LAF is one tool we are adding to our larger fundraising strategies that
raise as much as $1M per year (RRCT alone) or more each year (alongside partners) to support
the imperative of land conservation in the communities of the Royal River watershed. Some of
these campaigns are not public; other campaigns are led by other organizations with RRCT as a
partner. As examples, RRCT’s 2020-2022 campaigns separate from LAF include $200,000 for
a heron rookery in Gray (including Land for Maine’s Future), $300,000 for the Intervale Preserve
in New Gloucester (including wetland compensation funding), $400,000 in-kind landowner
donations of land, $2,000,000 for the Cousins River Fields & Marsh in Yarmouth with Maine
Coast Heritage Trust, funds for the Talking Brook Public Land project (Big Falls Preserve
expansion) alongside The Trust for Public Land, and projects with the Maine Farmland
Trust. RRCT’s annual land management (stewardship) budget – including professional staff –
approaches $100,000 per year. RRCT total operational budget including stewardship and land
acquisition staff time now approaches $400,000.

